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myself that advocates education, what is the youngest level of students
that you target for your programs?

MS. WILKINS: That’s a good question because it has to start really young. We
go all the way down to second and fourth, fourth grade is our primary
entry into STEM but we’ve even been working as young as second grade.
Because we hear by the age of seven our students are already making
career-intent decisions based on their sphere of influence. So we have to
start early. And that includes working with parents as well.

COUNCILMEMBER MEDEIROS: Just a folow-up, quickly, Chair.
CHAIR PONTANILLA: Go ahead.

COUNCILMEMBER MEDEIROS: And, and do you have goals to even go
earlier than that as far as students?

MS. WILKINS: That’s a good point, you mean preschool and kindergarten and
first grade? It's a good point. I think some of our models with some
adaptations could, could penetrate lower. Yes. And every year it’s the
need, they get younger and brighter earlier so it’s a good point.

COUNCILMEMBER MEDEIROS: Thank you. Thank you, Chair.
CHAIR PONTANILLA: Thank you, Member Medeiros. Member Molina.

COUNCILMEMBER MOLINA: Yeah. Thank you, Chair. I had a big list of
questions here but out of respect for time that we need to get to Lahaina
real soon I don’t have any. I'll wait for another time and I just want to tell
Jeanne and Leslie keep up your great work with MEDB. Thank you.

CHAIR PONTANILLA: Thank you, Member Molina. Member Hokama.

VICE-CHAIR HOKAMA: My question would be, you know, I'm glad that they
mentioned living wage, ‘cause the study verified. And what I'd hope was
that you would maybe give us updated information if you do have, you
know. One of the outstanding comments that the study of 2003 had is that
if you're a full-time, minimum-wage earner that is only 44 percent of what
you need to survive. Okay. So we need to know whether we’ve made
headway in our wage scales to make a difference. And I bring this up,
Chairman, because that is why, whether we like it or not, in four years
we’ve grown grants from $16 million to $33 million in this County.
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Hawail transportation has gone from $2 million to $8 miflion more or less,
plus or minus a couple of million here and there. But T think education is
a key component and so my question to you is you come to us every year,
the Council and the Administration has supported things like Project
EAST. What are your success at the Legislature? Have they seen the
benefits that Project EAST offers our young people? I mean, obviously
we know ‘cause every year we get award-winning national champions
come to the Body saying we came first place, we came second place. And
also whether it be in the high school automotive mechanics industry. You
know, that’s a big job market blooming right now, automotive mechanics.
And here we have the Maui high schools and everything that are just
outstanding national champions. National champions. So what success
have you had with the State with their surplus to get support for things like
Project EAST? Because 1 would like to know if only we are the ones
anteing up for this projects that are creating bigger benefits for us than we
ever dreamed about?

MS. WILKINS: Well, definitely the County Council of Maui County is
progressive and leads the way. We have a bill in the State Legislature as
we speak and 1t is well-positioned at this point in time the Legislature
having crossed over. So not quite but keep fingers and toes crossed.
.. (end of tape 5A ar 3:21 p.m.). . .of Project EAST sustain and support
our existing models, expand for Oahu, expand further on Kauai and the
Big Island as well as with our County. So I believe you generated a letter
to support that. So any further support that any of us can give for that
State investment. Keep in mind becanse Project EAST is institutionalized
within the public schools the State Department of Education does support
it in that they pay the teacher salary annually. It’s a DOE teacher, they
provide the space within the DOE. So that’s where, but as far as the
legislative initiative we have two bills that would be worthy of everyone’s
support.

VICE-CHAIR HOKAMA: So why would we support then a State initiative to
have a Business and Development Department do a clone of Project
EAST? Because you’re talking about our tax money (oo now. We're,
we’re State taxpayers, too, besides County taxpayers.

MS. WILKINS: That’s right.

VICE-CHAIR HOKAMA: So, why would we want to duplicate something that’s
already a success?
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MS. WILKINS: Our message . . .
VICE-CHAIR HOKAMA: In a way that takes it to a different road.

MS. WILKINS: Yeah. Our message is that Project EAST is a proven model
within our State and with, institutionalized within the Department of
Education of public schools. It's worthy of expanding it as the model it is.
It’s a proven methodology and that’s what we know, we have been the
practioners in the field doing that for now almost seven years, And it
would be a prime, prime program to support further taxpayer money in
and invest 1t in the model that it is -- Project EAST.

VICE-CHAIR HOKAMA: Is our, the County the one that has this type of
successful, success stories to share?

MS. WILKINS: No. Kauai --

VICE-CHAIR HOKAMA: Does Kauai County --
MS. WILKINS: Kauai has --

VICE-CHAIR HOKAMA: --Big Island?

MS. WILKINS: --Kauai has, has a success story in its middle school model,
Chiefess is a fabulous school as does Keeau High School on the Big
Island. But Maui County by far of the eight schools within the State, Maui
County has six of them.

VICE-CHAIR HOKAMA: Well then my only suggestion would be that
somebody needs to educate Ted Lui what he doesn’t know. Thank you,
Chairman.

CHAIR PONTANILLA: Thank you, Mr. Hokama. Member Victorino.

COUNCILMEMBER VICTORINO:  Again I'll echo the same seniiments.
Ladies, you guys do a great job and thank you very much. And instead of
a quick question I'm going to make a quick comment because the youth of
our, our County is really the foture of us. And I was reading the Youth
Alliance, the comments. The question was what are you concerned about
in your community? And I'll just take two or three real quick. One, not
enough playing and parks. Another one, I'm concerned Maut is getting
too populated and we cannot afford houses. Another one was, I'm also
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concerned about the rising cost of housing and schools and lack of
teachers. So you can see these young people are pretty in tune to what’s
going on around us. Another one is, there are a lot of houses being built
but being priced too high so that the regular families cannot live in
Hawaii.

These are young people that are really realize the kind of demographics
that we’re grappling with. They’re seeing it right now and 1 think ladies
and gentlemen, when we know our youth at least have a good grasp on
what’s going on and have an understanding on what we need to do to
ensure their future 1 think it becomes encumbrance upon ourselves to work
with you and other agencies along with the Administration to make this
come to fruition. Thank you, Mr. Chair.

CHAIR PONTANILLA: Thank you, Mr. Victorino. Thank you, ladies, for being
here this afternoon.

MS. SKOG: Thank you.
CHAIR PONTANILLA: Members, I'm very aware of the time. But we’ll go
directly into the Mayor’s Office Budget. And we’ll take it from

A account, B account, and C account.

MAYOR TAVARES: Did you want me to run through the CIP first before we go
back to that or, or not?

CHAIR PONTANILLA: We'll take CIP on another day.

MAYOR TAVARES: Oh. Okay. "Cause I just have three. IUs in the packet.

CHAIR PONTANILLA: Okay. Members, we’re going to go by program, the
Administration program. The A account, salaries and wages. Members,
any questions? Member Mateo.

COUNCILMEMBER MATEO: I'll put it in writing, Chair.

CHAIR PONTANILLA: Thank you. Member Anderson.

COUNCILMEMBER ANDERSON: No thank you, Chair.

CHAIR PONTANILLA: Thank you. Member Baisa.

-110 -



BUDGET AND FINANCE COMMITTEE
Council of the County of Maui

March 29, 2007

COUNCILMEMBER BAISA: Ditto.

CHAIR PONTANILLA: Member Medeiros.
COUNCILMEMBER MEDEIROS: No questions at this time.
CHAIR PONTANILLA: Member Molina.
COUNCILMEMBER MOLINA: No qguestions.

CHAIR PONTANILLA: Thank you. Member Hokama.

VICE-CHAIR HOKAMA: One quick one under the, for the Grant Specialist
area, Mr. Chairman. You and I both know we’ve really grown grants --

MAYOR TAVARES: Uh huh. It’s scary.

VICE-CHAIR HOKAMA: --exponentially, compared to our sister Counties.
One, we’ve worked out to be financially able to respond to community
needs.

MAYOR TAVARES: Right.

VICE-CHAIR HOKAMA: So, that’s a benefit. But my question to you, Mayor,
is that, you know, we, we have already in the Code, 3.36 a Grants Review
Committee that takes some of the responsibilities from Council to, to
earmark everything. And I'm coming to find that it’s almost impossible to
totally get rid of earmarks like we have learned. And we call that line
items in this County. But seeing in your request and as it regards to your
OED grants, do you think the option you’re asking us for consideration
this year is better than expanding the Grants Review Committee’s role or
ability to take some of these responsibilities? [ just wanted to, to get a
more detailed understanding --

MAYOR TAVARES: Yeah, thank . ..

VICE-CHAIR HOKAMA: --since we have something already set up?

MAYOR TAVARES: Yeah. Thank you, Mr. Chair. You know, we’ve, we’ve
looked at that over the years I think as we grappled with this almost

annually as we looked at the way we were growing. And 1 think that the
Grants Review Committee has a function and a purpose. This is a group
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of volunteers that meet over a period of time that do intense work over a
pretty short period of time to come out with a recommendation. [ don’t
believe that the kinds of Grant Specialists that we would like to see to help
ensure that these taxpayer dollars are being spent the way they were
intended to be spent is a responsibility that we could also put upon this
Grants Review Committee.

It’s, it’s almost expecting a little too much from a volunteer organization.
And being that, you know, we’ve, we’ve shared the concerns before about
the, the number of dollars that are in grants. And this is not just in Human
Concerns, 1t’s all over the County and all the Departments have grants.
And, these grants, I mean it’s a little bit. . .when [ said sometimes it’s a
hittle bit scary, is I sign all these contracts and all the housing agreements
and all the Section 8 stuff and, you know, 1 don’t really have time to read
all, every single thing. So I'm depending on whoever originates this
paperwork that this 1s in fact true and follows our procedures and follows
our implementation intentions.

I just think that we’re, maybe perhaps leaving the door open for too much
trust, and that someday all it’s going to take is one, one grantee is going to
figure it out that we’re not really watching it that carefully and take us on
a lttle ride. And, and 1 just think that we need to put those safeguards in
place in order to be, you know, fiscally responsible with the taxpayers’
dollars. So 1, this is one area along with Budget I think that a go.. ., this is
a starting point to me. You'll hear more in the future years when we
discuss about an overall grants management. Maybe we need an entire
office for this where all they do is focus on grants and grants management
and take some of those responsibilities maybe, transfer it from
Departments that right now have it. But to put it all one place so
that. . .you know, CDBG does a real good job on their grants management.
The Human Concerns, they have the people in place for that. But there are
others where it’s just done along with other duties. And I, T just have a
feeling that, that this is not the wise way for us to go with these many
dollars.

VICE-CHAIR HOKAMA: | can appreciate your concern of, of things that fall
through the crack. Because right now even in our Code the penalty is
pretty insignificant. The penalty is you cannot apply for a grant for five
years.

MAYOR TAVARES: Right.
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VICE-CHAIR HOKAMA: You know, | would hope that we would make them
either pay back double or triple what they receive so that it’s a financial
penalty besides you cannot ask for money for five years. The reason I'm
asking this is because then it might make sense in a coordinated manner,
Mayor, that the Council would then need to consider whether or not we
want to move toward what I had spoken years ago about maybe the
creation of a Legislative Auditor for us to do our oversight in, in a regular
manner. You know every year we’re going do audits and T would say, [
don’t view audits as a negative finger-verifying point of blame and who,
who do, you know, hold accountable for, but I think this audits would help
us tighten up where we need tightening up. And tell us what we’re doing
right besides where we can improve. And, you know, if this is the way
that your Administration would like to go then, Mr. Chairman, we might
need to think about establishing a true legislative auditor’s function.

Maybe not necessarily part of the legislative branch, it might, might need
to be some kind of independence from the Administration and from the
Council to be fair to get the ability to come up with conclusions and
results that both, both branches of County government can ook at. What 1
was saying, definitely this is the Council’s hammer so, you know, we’re
resistant to participate from the administrative point, point or what not.
But I just bring this up to the Members that, you know, this may then be
something we need to start thinking about so that we can always verify
that the people’s money has been used in the best manner possible,
Chairman.

CHAIR PONTANILLA: Thank you, Mr. Hokama. Member Victorino.

COUNCILMEMBER VICTORINO: I’'m not one in position to question what the
people have decided to entrust this Mayor and her wisdom. So, no
questions.

CHAIR PONTANILLA: Thank you. Members, that’s for salaries and wages.
Anyone have any more questions in regards to the A account? If not we

go . ..

VICE-CHAIR HOKAMA: Chairman, one last quick one real fast.
CHAIR PONTANILLA: Go ahead.

VICE-CHAIR HOKAMA: Is it your intention, Mayor, that this ITC eventually
become a full ITO position?
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MAYOR TAVARES: [ think this will give us the opportunity to look and see
that, the feasibility of that position becoming a permanent type of position.
And if it is permanent then we have to figure out where else to put it and
not depend on who the Mayor is at the time if we are serious about this.
And you see the technology we’re moving to in all the Departments. And
we need, you know, someone in a position to oversee all of that for the
County of Maui. T know they got experts in police and in MIS and all that
but 1 still think we need one person or one body, organization, that will
oversee it for the entire County that’s closer to the Administration than the
Council actually.

VICE-CHAIR HOKAMA: Okay. Thank you.

CHAIR PONTANILLA: Thank you, Mr. Hokama. Members, on the B account,
operations, any questions? Member Anderson.

COUNCILMEMBER ANDERSON: Thank you, Chair. 1 have just a quick
question. Charmaine, do you want to be Ms. Mayor or Madam Mayor?

MAYOR TAVARES: 1t doesn’t matter.
VICE-CHAIR HOKAMA: Just the Mayor.
MAYOR TAVARES: Just Mayor is fine.

COUNCILMEMBER ANDERSON:  Okay. Mayor. Could you tell us
what. . .the Professional Services under your office increase from 44,000
to 100,000, What, what is your intention for that?

MAYOR TAVARES: My intention as I had mentioned a little earlier was that in
the Professional Services category that’s where we would have things like
cost for land appraisals. Like sometimes the Department is thinking about
oh, maybe we want to have a facility over here or there’s a piece of
property that’s offered to us. In order for us to even start negotiations if
we're interested we need to have the appraisal. So that’s one type of
professional services. Another thing might be, you know, the survey
associated with that.

And you know if you're catching the underlying pining of all of this it’s

that my, my Administration is really going to focus on Ag Park expansion.
And that’s going to mean we’re going to have to do a lot of these things
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here. So even if a company, landowner were to say oh we’re going to
donate 150 acres, well, before we can even enter into an agreement we
need to know the value of that which entails, you know, professional
services. So, it’s kind of, you know, this is a good place, this is the kind of
services we want and we just needed to put it there. And that’s why we
expanded it, ‘cause L, you know, I have big plans.

COUNCILMEMBER ANDERSON: Excellent. Thank you.

CHAIR PONTANILLA: Thank you, Member Anderson. Members, any more
questions on the B account? Member Molina.

COUNCILMEMBER MOLINA: Yeah. Thank you, Chairman. Good afternoon,
Mayor.

MAYOR TAVARES: Good afternoon.

COUNCILMEMBER MOLINA: Just under rental increases, this is due mainly to
the One Main Plaza?

MAYOR TAVARES: Well, yeah. I think it’s a lot to do with that. But we still,
in the meantime have to find space for our, for our employees. And, and
you, I think it was mentioned the other day, someone asking about what it
is costing us to rent and lease spaces outside of the County building. And
we're putting that report together now in anticipation of questions you
folks will probably ask because a lot of Departments are asking for rental,
for monies for renting office spaces. And it is we just don’t have the
space, I mean you got construction going on in your floor trying to make
more space. We gotta do that on the 9" floor also and a lot of other floors
are doing that, trying to economize and make use of every little bit of
space that we possibly can in this building.

But this building was designed in 1972, I think it was designed. So it’s
been a few years since the purpose of, you know, I don’t know what the
size of the County government was then but it certainly must have been at
least half of what it is now. So, you know, we have to look for those
places ‘cause we, you know, our employees are working in some pretty
sad situations. And you know we need to make the work place livable and
right now there’s a few places that are totally unlivable.

COUNCILMEMBER MOLINA: Thank you, Mayor. 1 can certainly support
your comments on, with regards to that, Thank you, Chairman.
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CHAIR PONTANILLA: Thank you, Member Molina. Members, any more
questions in regards to B account?

COUNCILMEMBER VICTORINO: One quick question, Mr. Chair.

CHAIR PONTANILLA: Mr. Victorino.

COUNCILMEMBER VICTORINO: Mayor, I noticed in 2006, you, there was no
dues paid to the U.S. Conference of Mayors. 1see in '07 you get budgeted
and "08 1s budgeted. And I know you weren’t Mayor back in *06. But
there 1s there a reason why all of a sudden it shows up after not being --

MAYOR TAVARES: Well.

COUNCILMEMBER VICTORINO: --or was it in another account somewhere?

MAYOR TAVARES: 1 wasn’t Mayor in *07 either.

COUNCILMEMBER VICTORINO: Yeah. Well. Okay. So,s0...

MAYOR TAVARES: No. No. But that budget was there from another Mayor,
I'm sorry.

COUNCILMEMBER VICTORINO: Okay.

MAYOR TAVARES: No. But it, the Conference of Mayors is something that {
think was not pursued at the time because they wanted the money for other
things.

COUNCILMEMBER VICTORINO: Okay.

MAYOR TAVARES: But I think the connection with the Conference of Mayors
is very important for our situation here in Hawaii. And I would like to
actively participate in the Conference of Mayors just as, you know, the
Council Members participate in NACo, so.

COUNCILMEMBER VICTORINO: Not a problem. Thank you, Mr. Chair.

MAYOR TAVARES: Thank you.

COUNCILMEMBER VICTORINO: That’s all T needed.
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CHAIR PONTANILLA: Thank you, Mr. Victorino. We’re going directly into
the C account, which is the equipment account. Members, any questions
to the C account at this time? Seeing none. Thank youa very much. That
takes care the Administration program. Members, you know, we kind of
running pretty, kind of late, I know. And I'm going to go directly into the
Maui Redevelopment Agency Program because at least that one shows a
minus. And we will take OED tomorrow morning. So we’ll go directly to
the MRA Program. Members, any questions to the A account, salaries and
wages?

COUNCILMEMBER ANDERSON: Can you give us a page reference, Chair?

CHAIR PONTANILLA: Pardon?

COUNCILMEMBER ANDERSON: Could you give us a page reference?

CHAIR PONTANILLA: Eleven-one. You do have the summary of salary and
wages for MRA Agency.

COUNCILMEMBER ANDERSON: I was looking for a Detail page. Does
anyone have it?

MS. REVELS: 11-21.

COUNCILMEMBER ANDERSON: Eleven-twenty one? Thank you.
CHAIR PONTANILLA: 11-21.

VICE-CHAIR HOKAMA: Chairman, you’re still on A account?
CHAIR PONTANILLA: On the A account.

COUNCILMEMBER VICTORINO: 11-21 one is the C account. Eleven, where
1s that?

MAYOR TAVARES: The A accountis on 11-18.
COUNCILMEMBER VICTORINO: Eighteen. Yeah. 11.18.

COUNCILMEMBER ANDERSON: Chair.
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CHAIR PONTANILLA: Member Anderson.

COUNCILMEMBER ANDERSON: 1 would just have a question as to what the
salary adjustment is. And someone’s going to tell me it’s the note. No.
It’s not.

CHAIR PONTANILLA: No? It’s not on the note?

COUNCILMEMBER ANDERSON: No. It’s not. Well. No.

CHAIR PONTANILLA: Mayor.

COUNCILMEMBER ANDERSON: So I'm just wondering, we have positions
transferred to the Mayor’s Office. T'm just wondering the salary
adjustment if, if it’s, what it’s for?

MAYOR TAVARES: You mean the increase?

COUNCILMEMBER ANDERSON: Yes.

MAYOR TAVARES: Yeah. The increase would be the salary adjustment for
both the MRA Manager and for the Secretary L

COUNCILMEMBER ANDERSON: And it’s just like a step increase?
MAYOR TAVARES: Yes.

COUNCILMEMBER ANDERSON: Okay.

MAYOR TAVARES: And it’s tied into the collective bargaining --
COUNCILMEMBER ANDERSON: Yeah.

MAYOR TAVARES: --agreements,

COUNCILMEMBER ANDERSON: Thank you.

CHAIR PONTANILLA: Thank you. Any more questions on the A account?
Seeing none. The B account, operations. Or B account, operations.

VICE-CHAIR HOKAMA: Question, Chairman.
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CHAIR PONTANILLA: Mr. Hokama.

VICE-CHAIR HOKAMA: You know one of the things that I think the Mayor
can assist us when we work through improving the measurements so that
we can connect it more to actual performance and budget request. It
would be helpful if we know how many proposals or ideas had been
presented to the MRA. The types and what is the disposition of those
requests so that we can have a sense of what is before the five-member
volunteers that make up the MRA as well as potentially what the
professional staff regarding the Manager will need in future
considerations.

It’s pretty hard at this time to know whether or not they've had
50 requests, 10 requests, no requests. And 1 think maybe we need to
assist, I think the Mayor had some earlier comments that made sense. I
think we may need to help redefine and re-educate what we expect the
Agency to do. For one I don’t expect them to propose projects, I expect
them to review and approve projects but not to propose projects.

MAYOR TAVARES: Right.

VICE-CHAIR HOKAMA: That’s the private property owners and, and the
County to do the proposing and it’s for them to do the review and
approval. And I think there’s maybe some, a misunderstanding of their,
that they’re supposed propose the projects. ‘Cause as I understand the
State said that is not their role at all, Chairman.

CHAIR PONTANILLA: Thank you, Mr. Hokama. It is my understanding
having one MRA project that was given to me two years ago. Mayor, you
want to comment?

MAYOR TAVARES: Me? No comment about the projects?

CHAIR PONTANILLA: No. Member Hokama’s --

MAYOR TAVARES: We can look up that. . .

CHAIR PONTANILLA: --statement in regards to --

MAYOR TAVARES: Oh, the project.

CHAIR PONTANILLA: --program, goals and objectives.
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MAYOR TAVARES: You mean the municipal parking lot project? That one?

CHAIR PONTANILLA: No. No. No. It’s providing us with goals and
objectives of the MRA.

MAYOR TAVARES: Yeah. We will be working on that because if you look at
what the goals and, the performance measures are, not performance
measures. We just didn’t have time to really get to them this year. But we
can get the information about the number of projects that have been
reviewed by the MRA cause that will be present in their minutes cause
that 1s their main function.

VICE-CHAIR HOKAMA: Thank you.
CHAIR PONTANILLA: Thank you, Mayor.
COUNCILMEMBER MATEQO: Mr. Chairman.
CHAIR PONTANILLA: Member Mateo.

COUNCILMEMBER MATEO: Chairman, while we have the Mayor maybe she
can continue to comment because I think there has been the total
misconception for the purpose and the function of the MRA. Because I
think in years past they have been the body who have come to this body
and said, you know, that we’ve got some projects that, that we think will
be viable enough for the revitalization of Wailuku town. And we have
accepted that as part of their process and now, you know, we have just
heard this morning, you know, the gentleman who resigned because of a
feeling of nothingness that’s going on in, with the MRA.,

And so I think there is at this point a need to, to really clarify the function
of, the purpose of, because if in fact they have wasted in generalities,
yeah, they’ve wasted the last number of years in prepping for the
revitalization of a town and that revitalization was hinged on the
municipal parking structure. So I think if the Administration can kind of
help us clarify that function, that purpose because their operation and their
budget as it exists today is not indicative of the plans that we have been
experiencing in the last number of years.

MAYOR TAVARES: Thank you, Mr. Mateo. Mr. Chairman.
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CHAIR PONTANILLA: Mayor.

MAYOR TAVARES: The many frustrations I guess have been expressed on both
sides of the table regarding the MRA over the last number of years and I
have shared with, shared in them. And I think what, you know, from my
statements in a presentation that’s on page. . .from 10 and 11. It talks
about some of those questions that you are exactly right on about,
Member Mateo. And I, we want to use this year to really get to it.

We want the MRA or the organization, whatever it turns out to be, to be
successful, but the structure that they’re under right now almost handicaps
them or handcuffs them to the point where they cannot propose projects.
Yeah, they want the municipal parking lot but they want the County to
build it. And you know for the County to build that parking lot or the
parking structure or whatever we want, it, first of all we don’t have an
approved plan, and secondly there have been, you know, no proposals
presented to this body regarding that parking structure.

It’s been presented to the community by three that I, that, some of us were
there at the presentation. But those were never officially presented to the
Council. The Concession Law has been a big hamper, hampering
condition and hopefully that thing goes through where at least we won’t be
bound by that 15-year limitation for non-profits. That’s why T raised the
question about maybe the MRA should be a non-profit organization.
Right now they’re, they’re sort of between a rock and a hard place, so to
speak. Where they have duties to do, they sort of have a structure but then
they can’t fulfill their duties because of all these other limitations.

So we need to make a, take a real good look at it because I know to all of
us in the past have expressed the importance of the revitalization of
Wailuku town and we want to be around when that happens. Not long
after and our ancestors might enjoy Wailuku again. Maybe they’ll even
bring back colored popcorn for them. But you know we’d like to see it
happen now. But we’ve got to provide the tools and the process for them
to be successful at it. So that’s what we want to focus on.

COUNCHLMEMBER MATEO: Thank you.
CHAIR PONTANILLA: Thank you, Member Mateo. Member Anderson.

COUNCILMEMBER ANDERSON: Thank you, Chair. Just a quick follow-up.
Mayor, the gentleman that came this morning was upset about $200,000

- 121 -



BUDGET AND FINANCE COMMITTEE
Council of the County of Maui

March 29, 2007

that was removed from their budget which he said was for design. Can
you tell us about that?

MAYOR TAVARES: I understand the design was for a design of the parking lot.
COUNCILMEMBER ANDERSON: Yep.

MAYOR TAVARES: Parking structure.

COUNCILMEMBER ANDERSON: Right.

MAYOR TAVARES: But there’s been no approved plan. So how can you start
with a design when there’s no plan? So we just wanted to put, use the
money wisely, I mean, yeah, 1 could have left it in and we could have
avoided all this discussion. But it, it wasn’t the right thing to do. There is
a process to go through, it must be followed, and we should not be putting
money into a project that has no plan. And in previous years a lot of
money was thrown at this project with no plan. ‘Cause we, some of us
have been here twice when people came in and presented plans to us that
we rejected as a Council and so there still is no plan. So when that
happens then I think we can sit down and start, you know, talking turkey
more than, than what we’re doing now.

COUNCILMEMBER ANDERSON:  Okay. Thank you. So, hopefully,
Mr. Chair, they’ll get reoriented as to what their actual duties are and what
they need to do to move forward. Because as the Mayor said we all
definitely want to move forward on revitalizing Wailuku.

CHAIR PONTANILLA: Thank you, Member Anderson. And I think she put it
out real well. Prior to the MRA reporting (o the Mayor’s Office it was
reporting to the Planning Department. So.

MAYOR TAVARES: And OED and then before that the Planning Department.

CHAIR PONTANILLA: Yep.

COUNCILMEMBER ANDERSON: Okay. Thank you.

CHAIR PONTANILLA: Ms. Baisa.

COUNCILMEMBER BAISA: No questions. I understand what MRA is about
and I have experienced some of the frustrations myself in seeking an

- 122 -



BUDGET AND FINANCE COMMITTEE
Council of the County of Maui

March 29, 20807

approval from MRA. And I am trusting that in your capable hands things
are going to get better. Thank you.

MAYOR TAVARES: Well, we're going to do it together for sure because this
has be done with both of us, because it's legislative as well as
administrative.

CHAIR PONTANILLA: Thank you. Member Medeiros.

COUNCILMEMBER MEDEIROS: Mabhalo, Chair. Mayor, 1 want to follow up
on Member Anderson’s question because we did hear the testimony today.
And, and because 'm new on this I don’t know the history of it. But the
plan you’re talking about is what kind of plan is that?

MAYOR TAVARES: It’s a dream right now,
COUNCILMEMBER MEDEIROS: Okay.

MAYOR TAVARES: It’s a conceptual plan and a version of a conceptual plan of
which none of those versions has gotten approval from this body. This
body, your body. And until there is a conceptual plan approved it’s
wasting money to put money in for a design on a, on a plan that has not
been approved yet.

COUNCILMEMBER MEDFEIROS: Okay.

MAYOR TAVARES: So that, that what’s, you know, it has to follow a certain
sequence. And the sequence isn’t right for the money to be there for
design.

COUNCILMEMBER MEDEIROS: A lot of time of the projects, you know, their
first step is planning and design. Is that incorporated together or this is
going be planning then design?

MAYOR TAVARES: Well, it’s, it’s preliminary planning and design and all of
it’s still conceptual until you have an approved conceptual design. Then
when you get into plans and design it means plans, drawn-out plans, bid
documents are that next phase. That’s when the big monies come in but
the conceptual development and design, so they call that plans and design
also but that’s conceptual. And that, that has not yet passed this body.

COUNCILMEMBER MEDEIROS: Thank you, Mayor. Thank you, Chair.
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CHAIR PONTANILLA: Thank you, Member Medeiros. Member Molina.
Thank you. Member Hokama.

VICE-CHAIR HOKAMA: Just point of information, Chairman.
CHAIR PONTANILLA: Go ahead.

VICE-CHAIR HOKAMA: Our efforts at the State Senate and House have proven
fruitful. The Bill regarding the adjustment in the Concession Law has
been approved by both Houses and the Bill is now before the Governor
awaiting her signature.

CHAIR PONTANILLA: Thank you for that piece of information. Good news.
MAYOR TAVARES: And that’s monumental, Mr. Chair.
CHAIR PONTANILLA: [ know, it is.

MAYOR TAVARES: ‘Cause so many non-profits have been held up because of
this Concession Law that got interpreted to apply to everybody. And this
is, this is really good news for us.

CHAIR PONTANIJLLA: Thank you. Member Victorino.

COUNCILMEMBER VICTORINO: Well, T hope the Governor signs it, that’s
the big thing. And secondly, I think I heard a big scream from lao
Theatre.

MAYOR TAVARES: .. .(laughter). .. Probably.

COUNCILMEMBER VICTORINO: Yeah. They probably had the biggest yell
right off the bat and a number of others. T'm glad that you bring this to the
table today and that the questions have been asked because the
Redevelopment Agency has been in a flux and if you've seen and some of
the e-mails and other newspaper articles. And, and they’ve come to me
and I’ve been very hesitant to make a move anywhere, because 1 think the
whole body has to be in, now that it’s under you I think it’s going to be a
great opportunity to work together to finally, what T call a solution. I think
the public out there especially the merchants in Wailuku town got sold a
bill of goods with all the presentations. ‘Cause we were there and we
thought wow this is great. And then, you know, nothing happened it just
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kind of disappeared. So, thank you very much, Mayor. And I hope to
work with you and all of us work with vou to get this resolved and what is
non-profit, wherever you want to take it, so long as Wailuku town for
which it’s so richly and historically based be revitalized so that the people
are. . .{end of tapeS5B at 3:51pm.)...down the way we grew
up. . .(inaudible). . .

MAYOR TAVARES: Right.

COUNCILMEMBER VICTORINO: Thank you.
MAYOR TAVARES: Thank you.
COUNCILMEMBER ANDERSON: Chair. Mr. Chair,
CHAIR PONTANILILA: Member Anderson.

COUNCILMEMBER ANDERSON: I’d just like to make a comment to give
some credit where credit is due. Councilmember Johnson, Jo Anne
Johnson is the one that initiated that Concession Law Bill and, and
actually bird-dogged it through. And with the assistance of Legislative
Analyst David Raatz in getting it formulated and also with our, our
Legislative Liaison or, yes, Dain Kane made sure that it got the attention it
needed. And so I just want to let everyone know that it’s because of her
that we got that through and many other people but she initiated it.

CHAIR PONTANILLA: Thank you very much, Member Anderson. Members,
any questions on the C account which is the equipment account? Seeing
that you folded your books, 1 guess there’s no questions. . . .(laughter). . .

COUNCILMEMBER VICTORINO: Was that a hint or what?

CHAIR PONTANILLA: Members, that concludes our discussion with the Mayor
and tomorrow morning we're going to go with OED first thing. But let
the, the Chair want to remind all of you that, you know, we're kind of
falling behind. So we got OED, OCC, OCS. 1 know tomorrow we also
have Fire and Transportation. So we're going to try to take all five
tomorrow. So, be ready for one late Friday. Any comments?

COUNCILMEMBER ANDERSON: Aren’t we having a late Thursday as well as

a late Wednesday and a late Tuesday? And we’re gonna have a late
Friday?
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CHAIR PONTANILLA: Well, Member Anderson, tonight we go Lahaina. I'm
assuming it’s going to be a late night. So, hopefully, we can catch up on
Friday. That’s a catch-up day for us. Because we, we don’t go to any
community. On Friday, we had Fire and Transportation scheduled but
we’ll just add OCC, OCS, and of course OED tomorrow morning. So
with that, Members, we’ll see you in Lahaina, six o’clock. So, no more
comments, this meeting is adjourned. .. .(gavel}. . .

ACTION:  DEFER pending further discussion.

ADJOURN: 3:53 p.m.

APPROVED:

Budget and Finance Committee
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